
 

Cairneyhill Primary 

Standards and Quality Report 

Achieving Excellence and Equity 

 

Context 

Setting/School Roll (including 

ELC/ASC) 

297 

FME  40 

Attendance (%)   Authorised 3.94 Unauthorised 3.67 

Exclusion (%) 0.81 

Attainment Scotland Fund 

Allocation (PEF and SAC) 

£30 625 

 

 

Context 

 Cairneyhill Primary School, Nursery and ASC are built on a strong ethos of respect, 

inclusion and community. We aim to create a welcoming, safe and inclusive ethos within 

school where all stakeholders can work together, in partnership, to provide the highest 

possible standard of education for all learners. 

Children are at the heart of everything we do. We are committed to meeting their needs, 

enhancing their skills, building relationships and developing them as citizens of the future. 

 

Our Vision, Values and Aim 

Our Vision 

All learners will be included, achieve, attain and develop skills for life. 

Our Values 

We believe our children should be ambitious learners, be fair, kind and polite. 

Our Aims 

We strive to develop resilient, confident and respectful learners through child centred 

learning opportunities and the ambition to develop skills for life. 

Lifelong learning underpins our values at Cairneyhill. We are committed to empowering all 

learners to meet their full potential and be fully engaged in their own development. This is 

mirrored in the commitment of all staff in their continuous Professional Learning. 



 

Improvement for Recovery Priority Work 

Session 2021 - 2022 

• To develop a culture across our school community based on a clear understanding of 

children’s rights, resilience and emotional regulation. 

• To use knowledge of specific barriers to learning e.g. attachment, ASD, DLD to create 

a culture and environment which supports early identification and meeting of all 

learners needs. 

NIF Priority 

Parental Engagement, Teacher Professionalism, 

School Improvement 

NIF Driver 

 

HGIOS 4 Quality Indicators 

1.3 Leadership of Change 

2.3 Learning Teaching and Assessment 

2.4 Personalised Support 

2.5 Family Learning 

3.1 Improving Wellbeing, Equality and 

Inclusion 

3.2 Raising Attainment and Achievement 

HGIOELC Quality Indicators 

1.3 Leadership of Change 

2.3 Learning Teaching and Assessment 

2.4 Personalised Support 

3.1 Improving Wellbeing, Equality and 

Inclusion 

3.2 Securing Children’s Progress 

Progress: 

Whole school staff undertook Solihull training delivered by Educational Psychologist service. 

Staff were asked to reflect on learning and how this has changed how they view interactions. 

Revised positive relationship policy looking at consistency, restorative approaches and clear 

consequences at appropriate times. Full update to take place on receiving Fife guidance 

update  

Staff undertook online training on Developmental Language Disorder. This built on from 

training on Autistic Spectrum Disorder and Dyslexia.  Staff used this knowledge to talk more 

confidently about concerns and describe barriers to learning and bring suggestions and 

strategies they have tried. 

Through Pace and Progress and Planning meetings staff discussed meeting individual’s needs, 

how they are using observations to gather contextual information to discuss further and then 

put onto a raising concern form. 

Rights Respecting Committee formed and met to discuss understanding and the delivered 

information to whole school. Group put together Sway to send home to share information 

about children’s rights. Learning Partnership input on the key articles for Education and 



linking article to our school values through class charters. Met with colleagues across 

Learning Partnership to share good practice of how rights are met and identified in class. 

Impact: 

All staff articulated a better understanding of interactions, brain development and 

understanding of behavioural responses. All staff identified better understanding of the need 

for containment and co regulation.  Impact for learner’s needs to be measured next session as 

this training took place in May/June 2022. Already, in school and Nursery, impact for 

learners has been understanding behavioural responses especially around reciprocity. 

 

Almost all staff are using new agreed terminology to describe children, observational 

evidence. Almost all learners articulate that staff respect and help them in school. 

 

All learners are more included within classes and school activities and lessons, activities 

planned to meet needs in almost all situations  

All identified children’s individual needs are being highlighted quicker and planning adapted 

moving away from a child deficit culture.  

Almost all children refer to thinking time, brain breaks and restorative conversations as a 

positive experience with a clear goal to fixing difficulties. 

Feedback from almost all identified learners in our end of year audit and from their learners’ 

conversations describes the benefit of time out on their learning and wellbeing. 

 

Next Steps: 

This work has begun and children can talk about rights and how these affect them. We are 

almost ready to submit our bronze award and this work will continue next session in line with 

child protection action plan which sits within our wellbeing target on next years SIP. 

 

 

 

 

 

 

 

 

 



Improvement for Recovery Priority Work 

Session 2021 - 2022 

• To raise attainment in reading and writing at Nursery (N5), P2, P3 P4 and P6 

focusing on the learning teaching and assessment of vocabulary acquisition, 

reading unseen texts and transferring writing skills across the curriculum.  

• To raise attainment for identified group in ASC2 in numeracy focusing on pace 

and challenge. 

NIF Priority 

Parental Engagement, Teacher Professionalism, 

School Improvement 

NIF Driver 

 

HGIOS 4 Quality Indicators 

1.3 Leadership of Change 

2.3 Learning Teaching and Assessment 

2.4 Personalised Support 

2.5 Family Learning 

3.1 Improving Wellbeing, Equality and 

Inclusion 

3.2 Raising Attainment and Achievement 

HGIOELC Quality Indicators 

1.3 Leadership of Change 

2.3 Learning Teaching and Assessment 

2.4 Personalised Support 

3.1 Improving Wellbeing, Equality and 

Inclusion 

3.2 Securing Children’s Progress 

 

Progress: 

• Early and First level staff had training inputs on development of reading and 

writing skills, focusing on learner’s holistic development, development steps in 

reading, learners seeing themselves as writers using emergent writing to 

achieve this. 

• Nursery and P1 staff moderation of planning and assessment in literacy. 

Learners experiences allowed for creativity, development of detailed drawings 

and mark making  

• Moderation of a literacy rich environment across Early Years. 

• Home learning using rich texts (real books) in Nursery and Early years 

• Planning for these children focused on using Clicker 8 to support spelling, 

creation of language and sentence structure. 

• Daily opportunities for writing in Nursery used different stimuli and materials 

to engage and motivate. In early years, children participated in daily 

opportunities to write across the curriculum using floor books. 

• Records of understanding and observations recorded in children’s learning 

profiles were used to track progress in Nursery and Primary 1 

• Nursery parents were audited on development of writing and almost all 

thought that there had been improvement in their children’s communication 

and literacy development  



 

Impact: 

• In  P1 83% children achieved Early level in Writing.  

• In P1 94% children achieved Early level in Reading 

• In P2 88% children in line with national expectations  in Reading  

• In P3 91% children within first progressing well in Reading . 

• In N5 most children are working within Early Progressing in literacy. This area needs 

further development in declaring achievement. 

• All 4 children identified from ASC 2 have achieved Early Level by May 2022. All 

identified children have specific targets from First Initial Engagement in Numeracy 

and Maths. 

Next Steps: 

To develop writing pedagogy across all levels to ensure progression for all learners. 

To use music to support development of rhyme and writing skills in early years including 

Nursery  

To look at creativity skills to motivate learners to write. 

These are our main focus for improvement next session. 

 

 

 

 

 

 

 

 

 

 

 

 



Improvement for Recovery Priority Work 

Session 2021 - 2022 

PEF Priority  

Literacy attainment and wellbeing has been impacted by 2 periods of lockdown. 

Although attainment figures have remained steady when we drill down into our 

attainment data this shows gaps in vocabulary acquisition, and development of writing 

skills, the impact on relationships and resilience in learning has been identified by 

staff and pupils as an area for development that will positively impact on learning for 

all.  

 

Digital skills were essential in delivering, supporting and sharing learning during 

remote learning. To future proof remote learning and continue to develop 21st century 

citizens we need to develop digital skills for all stakeholders.  

 

By using our PEF and recovery funding together we have increased our capacity to 

target recovery in these areas across the whole school. 

 

NIF Priority 

Parental Engagement, Teacher Professionalism, 

School Improvement 

NIF Driver 

 

HGIOS 4 Quality Indicators 

1.3 Leadership of Change 

2.3 Learning Teaching and Assessment 

2.4 Personalised Support 

2.5 Family Learning 

3.1 Improving Wellbeing, Equality and 

Inclusion 

3.2 Raising Attainment and Achievement 

HGIOELC Quality Indicators 

1.3 Leadership of Change 

2.3 Learning Teaching and Assessment 

2.4 Personalised Support 

3.1 Improving Wellbeing, Equality and 

Inclusion 

3.2 Securing Children’s Progress 

 

Progress: 

Smaller class sizes were created across the school.  

Class teachers to targeted literacy groups using data for their class to show specific areas 

for interventions using raising attainment plans. Short term targets impact was measured and 

reviewed at Pace & Progress meetings 

Class teachers engaged in learners’ conversations with individuals looking at next steps for 

learning specifically in literacy and HWB 



 Peer groups were supported to learn together and develop positive relationships in learning 

and the playground  

Class teachers to work with their classes using Bounce Back programme to develop resilience 

in learning  

Staff were audited on digital literacy skills and training to support delivery of high-quality 

learning and teaching. Training was delivered by DHT and staff signposted to professional 

learning guides. 

Training delivered on Clicker 8 from DHT 

PSA supported daily writing opportunities for identified groups following up from teacher’s 

input on grammar, vocabulary when staffing allowed. 

Children from P4-P7  have been using Class Notebook in each block to share their learning 

with home . 

 

 

 

 

Impact: 

In P3 ,P4 and P6 raising attainment plans showed impact on reading, writing and numeracy for 

identified children against their own targets e.g. in the number of common words recognised.  

We have been unable to progress with the development of tracking in digital skills due to 

staffing.  

Feedback from pupil audit and class teachers’ professional discussions shows use of Bounce 

Back language and development of skills in resilience has increased for almost all. Pupils across 

the school are able to articulate helpful and unhelpful thinking at an age appropriate level. 

From our audit at end of year 45% parents agreed that children had shared work on 

resilience.  

The Form we used with staff at start of year showed increasing confidence in digital skills to 

support learning in this area as well as delivery of other curricular areas. It also clearly 

identified areas for development e.g. Clicker 8 and iPad and Class Notebook. Sessions on 

Clicker 8, Class Notebook and iPad were delivered to all staff. Early years starting to use iPad 

across curriculum. 

P7 using chrome books across the curriculum daily. IPads have been used for animation, film 

making and coding. 

Clickers 8 is used in almost all classes to support teaching of writing and for individual 

children to write independently. 



P4 data has remained constant. Children who are not in line with national expectations  have 

significant learning needs which are being further investigated. These children  have moved 

to working towards their own milestones.  

P6 data shows 89% children are now in line with national expectations  in Writing ., closing the 

gap for one pupil. 

Next Steps: 

To ensure consistency in using smart measures in raising attainment plans across whole school. 

As part of looking at assessment in SIP. 

Development of digital skills tracking to form part of next year’s improvement work to ensure 

progression for all over time. 

As part of our parental engagement strategy work we will look at how to share and develop 

resilience work with families. 

PSA and recovery teacher to work with small groups targeting writing skills. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Attainment of Children and Young People (Primary and Secondary) 

Attainment over time  

P1P4P7 data  2019/2020 2020/2021 2021/2022 

Literacy  90% 94% 91% 

Numeracy 88% 94% 92% 

 

 

 

 

 

 

 

 

 

Stretch Targets P1, P4, P7 combined 

 Stretch 

21-22 

School 

21-22 

Stretch  

22-23 

School 

Projected 22-23 

Literacy 77.0% 91.0% 80.9% 93% 

Numeracy 81.4% 92% 85.0% 96% 

20/21 Dashboard 

Stage Reading % Writing Listening and 

Talking 

Numeracy 

 

P1 94 83 100 97 

P4 89 89 81 89 

P7 90 100 90 90 

Evaluative statement of attainment over time 

Attainment over time sits above our stretch targets. This year attainment has dropped in 

writing across the key stages   Using this data along with learner, family and staff feedback 

we have identified writing as an improvement priority looking at attainment but also pedagogy, 

engagement and motivation in writing. 

Across the school we have used raising attainment plans to target groups of children. This has 

led to gaps being narrowed and specific achievements for children who have barriers to their 

learning. 

 

Overall P1, P4, P7 

Progress of cohorts  

21/22 

Last Year  

N5 P3 P6 

Current  

P1, P4, P7 

Reading 90% 91% 

Listening and Talking 97% 100% 

Writing 88% 83% 

Overall Literacy 92% 91% 

Numeracy 91% 92% 



Evidence of significant wider achievements  

For the first time this year we elected School Captains rather than Head boy/girl. As a 

school community we wanted to address gender equality. This process also developed skills for 

life and work with Primary 7 learners campaigning, delivering a presentation, filling in an 

application and going through an interview process. 

 On Sports day we had gender neutral races for all year groups modelling equality for all 

children.  

A Rights Respecting steering group was created and led by Primary 7 pupils. This has focused 

on registration for  and achievement of our Bronze award. The group researched, and 

presented information about the UNCRC to the whole school and created a Sway for parents. 

Primary 6 planned and delivered a Macmillan fundraising event for the whole school. They had 

to consider Covid restrictions in their planning so looked at timetabling and what activities 

would engage pupils across the school. They used problem solving skills, maths, digital skills as 

well as team work to run a very successful day. 

Our ASC pupils planned and led a Cake and Candy stall for Children in Need. They developed 

Art and Literacy skills in advertising the event as well as team work selling the goods. 

Primary 5 developed their cooperative skills planning, advertising and hosting our Comic Relief 

fundraiser. 

Primary 1 , as part of their healthy eating learning prepared and sold fruit bags across the 

school developing their numeracy and financial education. 

Primary 4 as part of their enterprise leaning linked to sustainability created their own 

company , making a brand name and logo. They the planned made and sold seed bombs across 

the school. They learned about profit and loss and marketing . 

Primary 7 planned , organised and led our Winter fair this year. They had to budget, market, 

plan and deliver activities for all children in school.  

We audited our families to look for gaps in out  of school opportunities and worked closely 

with Active Schools to provide a range of free after school activity clubs from P1-P7. Priority 

was given to pupils who had shown that they did not access any after school activities. 

We held a Garden Party for the Jubilee. This was our first opportunity for all our children 

and families to come together. This allowed development of cooperative skills, resilience in a 

new situation as well as  celebrating our  community coming back together and engaging 

families. 

Throughout the school classes share their learning for the whole school to see in regularly 

changed displays. Feedback from all learners and partners on learning walls has shown that 

this has developed children’s awareness of how learning progresses across the school, skills 

for learning and language of learning. 



We are now a no bells school where children have a soft entry in the morning and come in 

directly from break times without lining up. This has developed learners taking responsibility 

for their own actions further as well as making transition times calmer and more positive. 

In the playground we consulted with all learners about equipment they would like. This has 

then been purchased and been used at all lunchtimes allowing children to develop creative, 

sociable and cooperative skills through play. 

Stars of the week celebrate the Four Capacities looking at how children  are Successful 

Learners, Effective  Contributors, Confident Individuals and Responsible Citizens . 

Impact of Local/National resources to support recovery within your setting (additionality 

of staffing)  

 

Additionality in staffing (teaching/support) 0.6 

 

Recovery teacher and PSAs were required to go into classes for the whole school year . This 

helped to provide consistency of planning and learning during high staff absence . Due to this , 

planned interventions with small groups were not consistent and recovery work was covered 

by class teachers’ raising attainment plans. Moving forward, some work on small groups has 

been started in term 4. This will be a priority improvement for next session. 

 

 

Cairneyhill Primary 

 

 

NIF Quality Indicators (HGIOS 4) School Self- Evaluation 

Quality Indicator 2019 – 2020 2020 - 2021 2021- 2022 

Inspection 

Evaluation 

(within last 3 years) 

1.3 Leadership of change Good Good Good  

2.3 Learning, teaching and 

assessment 
Good Good Good  

3.1 Ensuring wellbeing, equity 

and inclusion 
Good Good Good  

3.2 Raising attainment and 

achievement 
Good Good Good  



 

 

School/Setting Name Cairneyhill Primary 

NIF Quality Indicators (HGIOS ELC) Early Years Self- Evaluation (Nursery) 

Quality Indicator 2019 – 2020 2020 - 2021 2021- 2022 

Inspection 

Evaluation 

(within last 3 years) 

1.3 Leadership of change Very good Good Very Good  

2.3 Learning, teaching and 

assessment 
Good Good Good  

3.1 Ensuring wellbeing, equity 

and inclusion 
Good Very good Very good  

3.2 Securing children’s progress Good Good Good   

 

Care Inspectorate (within last 3 years) Grade (if applicable) 

 2019 – 2020 2020 - 2021 2021- 2022 

Quality of care and support  

 

Excellent   

Quality of environment  

 

Very good   

Quality of staffing  

 

  

Quality of leadership and management   

 

  

 

 

 


